REVOLUTIONISING TEAM CULTURE



GRATITUDE-CENTRIC CULTURES
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'04% of executives and 88% of employees believe a distinct workplace culture is
important to business success” - Deloitte, 2018

Purpose and Gratitude are the keys to ShareTree's mindset and team culture
building emotionally intelligent, unified, solutions will increase:

and engaged workplace cultures. e Team Engagement
¢ Talent Retention

ShareTree support organisations in ¢ Community Impact
cultivating these practices with proven ¢ Culture and Wellbeing
systems, strategies and results. ¢ Performance & Innovation




CULTURE PROGRAMS
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Creating Leaders, Connecting People and Building Routines of Gratitude

CLARITY

Team Culture Engagement Surveys
Culture DNA & Values Setting
Organisational Evolution Assessment
Strategic Planning

ENGAGEMENT

ShareTree App

Daily Acknowledgement Reminders
Technology-Assisted Connections
Leadership Development

PERFORMANCE

¢ Team Monthly Culture Reporting

¢ Happiness Impact

¢ Individual Charametrics Assessments
¢ Measurable Business Impact



CSR AND VOLUNTEERING
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¢ Align Organisational Goals * Boost Team Morale and Inspire Change
» Build Connections through Volunteering * Support the UN Sustainability Dev. Goals
¢ Deliver on Corporate Social Responsibility « Skills Development and Board Opportunities

(CSR) Goals ¢ Create Meaningful Impact




IMPACT STORYTELLING
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Empower Leaders to Inspire Teams through the Ancient Art of Storytelling

Create Connected Experiences Develop Leadership Talent
Build Authentic Engagement Professional Individual & Team Coaching
Instil Character Values Customised Storytelling Workshops

Inspire Action TEDx Corporate Licensing




CULTURE EVOLUTION ROADMAP
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Culture Sustainability

e Culture & Wellbeing Activities
¢ Culture Recognition & Awards
¢ Ongoing Culture Consulting

_ Enhancer Options
S sharelree a) Purposeful Volunteering / CSR
¢ Purpose Aligned Skilled Volunteering
¢ Align to the UN Sustainable Development Goals
¢ Board Opportunities
b) Impact Storytelling
3 ¢ Build authentic and inspiring connections between
leaders & their teams
* Develop the skills of leaders to articulate value
through inspirational words

Measure & Improve

e Team Happiness Impact

¢ Culture Monthly Reporting
¢ Culture Enhancement Projects

¢ Individual Charametrics Assessments
2 ¢ Culture Connect Technology
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Build Gratitude Culture

e ShareTree App

¢ Interactive Culture Displays

¢ Grow Mindsets & Cultures of Gratitude
e Start your ShareTree Group

¢ 30-day Character Growth Exercises
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Set The Direction
e Purpose & Vision Alignment
¢ Culture DNA Values Setting

* Org. Evolution Assessment & S h O reTre e
e Team Culture Survey

Available on the

| @ Appstore . Download the ShareTree App Today! D> Eoogelay

Google Play ‘

Facebook: ShareTreeOrg | Linkedin: ShareTree.Org




| can confidently say that the ShareTree folks are at the
cutting edge of the sciences of education, psychology and
whole organisation change. They are innovative, dedicated,
determined in their practical idealism to benefit humanity".
Dr. Derek Patton, University of Melbourne

"ShareTree is truly a meaningful app. | find it very helpful for
not only my own personal growth but also in bringing unity
and harmony into my organization, and community, by
appreciating each other's inherent character and how it
affects us”.

Parisa Afshin, Researcher and PhD Fellow in Innovation
and Organizational Learning Studies

‘ShareTree is a quantum shift in the application of
technology to promote healthy character development in
schools, communities and institutions".

Geoff Smith, Headteacher at National College for School
Leadership (UK) and Author, The Primary Character
Curriculum
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